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Anti-Bullying Policy – Safe to Learn
1.

Statement of Intent

1.1

Swanmead Community School believes that:

Every child should be able to learn in a school environment free from bullying of any kind and
in which they feel safe and supported

No child deserves to suffer the pain and indignity that bullying can cause

Bullying has no place anywhere in the school community, and this applies to both the
bullying of pupils and teachers [and the whole school community]

Providing safe and happy places to learn is essential to achieving school improvement, raising
achievement and attendance, promoting equality and diversity, and ensuring the safety and
well-being of all members of the school community

Schools need to take a proactive approach to promoting good behaviour and to tackle all
forms of bullying

Schools, with the support of parents, the wider community, the local authority and young
people themselves, need to take effective action to prevent bullying from happening in the
first place

When bullying does occur schools need to respond promptly and firmly. (Safe to Learn,
2008)

1.2

Although, where appropriate, reference is also made to the bullying of staff, the focus of this policy
is the children in Swanmead. There are other policies however that more specifically cover adults
e.g. Somerset County Council Staff Bullying, Harassment and Discrimination Policy.

2.

Aim of policy

2.1

To ensure that the School has clear procedures to:

Prevent, de-escalate and / or stop any continuation of harmful behaviour

React to bullying incidents in a reasonable, proportionate and consistent way

Safeguard the pupil who has experienced bullying and to trigger sources of support for the
pupil

Apply disciplinary sanctions to the pupil causing the bullying and ensure they learn from the
experience, possibly through multi-agency support

2.2

Ofsted self-evaluation forms require schools to evidence “how well equality of opportunity is
promoted and discrimination tackled so that all learners achieve their potential” and the extent to
which “learners feel safe from bullying and racist incidents”. This policy therefore forms part of the
evidence required.

3.

Definition of bullying.

3.1

Bullying is defined as;
when an individual or a group of people with more power, repeatedly and intentionally cause hurt or
harm to another person or group of people who feel helpless to respond. Bullying can continue over
time, is often hidden from adults, and will probably continue if no action is taken. (The Alannah &
Madeline Foundation, 2016. www.amf.org.au)

Another definition of bullying would be to emphasise that it ‘is broad and can occur in a variety of
environments it usually is a relationship problem and requires relationship-based solutions. These
are best solved in the social environment in which they occur: in a child or young person's life, this
is most often the school.’
Equally important in defining bullying is to also define what it is not;
What bullying is not


single episodes of social rejection or dislike



single episode acts of nastiness or spite



random acts of aggression or intimidation



mutual arguments, disagreements or fights.
These actions can cause great distress. However, they do not fit the definition of bullying, and they're
not examples of bullying unless someone is deliberately and repeatedly doing them.

3.2

Appendix one provides further detail on definitions and types of bullying.

4.

Prevention and management of incidents.

4.1

Swanmead aims to create a culture of pupils being and feeling safe to learn and members of staff
being and feeling safe to support and educate children. Therefore we strive for each pupil and each
member of staff to have an awareness of bullying, its effects and how to respond to bullying
behaviour. We additionally strive to continually improve our policies and procedures and information
share appropriately in order to help prevent bullying behaviour.

4.2

Parents, members of staff and pupils should all be familiar with the signs and symptoms of bullying.
See Appendix Two

4.3

Swanmead has specific strategies in place to identify and prevent cyber bullying. These are included
in the ICT Policy and Parent Agreement.

5.

Management of incidents

5.1

Swanmead aims to achieve an open and honest anti-bullying ethos – we are a “Telling School”,
meaning that all members of both the immediate and extended school community are expected to
report bullying behaviour if they become aware of it. All bullying behaviour must be challenged in
some way. Generally speaking, children should report bullying to the adult present / on duty (a
specific incident), or their tutor (for example if describing a series of incidents). Children can
however, report bullying to any adult in the school, or ask their parents to report it.

Figure One shows a summary flow diagram of how incidents are managed.

6.

Recording

6.1

Individual proven incidents will be recorded using the school’s behaviour policy. Tutors and the
specific senior staff will maintain records of the cases they are working on.

6.2

All racial Incidents will be additionally recorded and reported in accordance with the County AntiRacist procedure.

7.

Responsibilities

7.1

Everyone in the school community has a responsibility to challenge bullying. For children this will in
most cases mean reporting to an adult. For adults, it means responding in accordance with the policy.

7.2

A designated member of the Senior Management Team has overall responsibility for evaluating the
policy. This is currently the Headteacher. This includes statistical analysis of reported figures and
regular feedback from pupils via forums such as the Student Council. Evaluations should be discussed
with the Headteacher.

7.3

The Headteacher is responsible for ensuring the procedures are understood and followed by all
pupils and adults; managing high level investigations and incidents and reporting to Governors on a
regular basis.

7.4

The Governing Body are responsible for monitoring incidents and ensuring that this Policy is
effective.

8.

Related Policies.
This policy should be read in conjunction with Swanmead’s policies on School Behaviour, Sex
Education and Safeguarding Policy.

9.

Monitoring and evaluation
This process will operate on a two year cycle. The review process will include staff and pupil
involvement e.g. anonymous surveys, pupil council feedback, as well as a review of current
guidance and law.

Figure One
RESPONDING TO BULLYING (SUMMARY FLOWCHART)

Single incident of bullying behaviour by
group or individual reported
 Adult receiving report deals with
incident in line with behaviour
policy
 Perpetrator’s tutor made aware by
via SIMS

Multiple bullying behaviours by a
group or individual reported
 Adult receiving report deals
with any immediate issue in
line with behaviour policy
 Bullying referred to
perpetrator’s tutor via OTC
via SIMS

Is this part of a pattern of behaviour?

No

No further
action

Yes

Tutor takes action. May include:
 Parent phone call or meeting
 Monitoring card
 Lunch plan
NB if help is needed in proving /
disproving allegations, the tutor
should contact the designated
member of SMT

Are there continued concerns in the following 2 weeks?
NB if concerns continue but there is notable
improvement, the tutor may, in consultation with the
designated member of SMT, continue with their
intervention
No
Yes

Refer to Designated member of SMT. Action likely to include:
 Parent contact
 Intervention plan
 Loss of privileges
NB in consultation with the Headteacher - internal / fixed-term / permanent exclusion
may be considered, especially if behaviour persists. Restorative justice can be used.
NB the full policy should always be consulted when dealing with bullying. Specific forms of bullying may
need additional / alternative responses e.g. racial or cyber bullying.
Support for victims and perpetrators is available through the HUB. This could involve school staff or
external agencies working in liason with school. Support for families can be offered through the HUB.

Appendix One
Further Definitions and Types of Bullying
Although none of the following are the ‘official’ definition that Swanmead works by, they are included in
order to enhance people’s understanding of the term: “any form of behaviour which isolates, humiliates,
belittles or which mentally or physically hurts any other person”, “any act which deliberately sets out to
hurt, cause harm or frighten another individual”, “the deliberate attempt by a person to make the life of
another person a misery”.
Bullying can be related to race, religion, culture, special educational needs or disabilities, appearance or
health conditions, sexual orientation, young carers or children looked after, other home circumstances,
sexist or sexual bullying
Bullying can be:

Emotional (being unfriendly, excluding, tormenting e.g. hiding books, threatening gestures)

Physical (pushing, kicking, hitting, punching or any use of violence)

Racist (racial taunts, graffiti, gestures)

Sexual (unwanted physical contact or sexually abusive comments, requesting pictures)

Homophobic (because of or focusing on the issue of sexuality)

Verbal (name-calling, mocking, sarcasm, spreading rumours, teasing)

Cyber (all areas of internet such as email and internet chat room misuse e.g. setting up hate
websites, mobile threats by texts or calls, misuse of associated technology e.g. cameras and video
facilities)

Cyber bullying is the use of ICT, particularly mobile phones and the internet deliberately to upset someone
else. It can be an extension of face to face bullying. It can include threats or intimidation, cyber stalking
e.g. repeatedly sending unwanted texts or instant messages, vilification / defamation, exclusion or peer
rejection, impersonation, unauthorised publication of private information or images (including “happy
slapping”), manipulation.

Homophobic bullying occurs when bullying is motivated by a prejudice against lesbian, gay or bisexual
people. The following groups may experience homophobic bullying: young people who are lesbian, gay or
bisexual, young people who are thought to be lesbian, gay or bisexual, young people who are different in
some way (‘not like the other boys and girls’), young people with gay friends, family, carers, teachers who
may or may not be lesbian, gay or bisexual. It can include verbal abuse such as spreading rumours or
suggesting something or someone is inferior and so are ‘gay’ e.g. ‘you’re such a gay boy’, ‘those trainers
are so gay’, physical abuse, cyberbullying.
4.7 Racist bullying refers to a range of hurtful behaviour, both physical and psychological, that make a
person feel unwelcome, marginalised, excluded, powerless or worthless because of their colour, ethnicity,
culture, faith community, national origin or national status.
Bullying and the law
Since 1998, schools have been required by law to have a written anti-bullying policy.
The Race Relations (Amendment) Act 2000 requires schools to work towards stopping racial discrimination.
This includes racist bullying.

The Education Act 2002 gives schools a legal duty to safeguard and promote the welfare of children,
including bullying.
The Children Act 2004 means that all professionals who work with children and young people are expected
to work towards five national outcomes( see also ‘Every Child Matters’ and ‘Youth Matters’):
1. Be healthy
2. Stay safe
3. Enjoy and achieve
4. Make a positive contribution
5. Achieve economic well-being
The Education and Inspections Act 2006 empowers head teachers to such an extent as is reasonable, to
regulate the behaviour of pupils when they are off school site (which is particularly pertinent to regulating
cyberbullying) and empowers members of school staff to impose disciplinary penalties for inappropriate
behaviour.
This act also provides a defence for school staff in confiscating items from children e.g. mobile phones if
they are being used to cause a disturbance in class or to otherwise contravene school behaviour or bullying
policies. Members of staff may also for example, request a pupil reveal a message in order to ascertain if
bullying has taken place.
The Protection from Harassment Act 1997 is relevant for incidents that have happened repeatedly (i.e.
more than twice). Section 1 prohibits behaviour amounting to harassment of another.
The Communications Act 2003 defines an offence of sending a ‘grossly offensive… obscene, indecent or
menacing’ communication and a separate offence where, for the purposes of annoyance, inconvenience or
needless anxiety, a person sends a text message which that person knows to be false (or causes it to be
sent) or persistently makes use of a public communications system.
The Malicious Communications Act 1988, the Public Order Act 1986 and the Obscene Publication Act 1959,
the Computer Misuse Act 1990, the Defamation Acts of 1952 and 1996, and the Crime and Disorder Act
1998 could also be relevant to bullying behaviour. The latter act relates to ASBOs which could be used in
cases of cyberbullying.
Section 28 of the Local Government Act 1988 confused many schools with regards to what could be said in
relation to homosexuality due to issues around the word ‘promotion’. Section 28 was repealed in 2003 and
is no longer law. There are no, and never have been, legal barriers to staff discussing issues around sexual
orientation in the classroom and responding to and preventing homophobic bullying. It is however stated in
law that all staff must be protected from homophobic bullying (regardless of their sexual orientation)
Defamation is a civil ‘common law’ tort that applies to any published material that damages the reputation
of an individual or an organisation and can include material published on the internet. A civil action can be
brought by an individual or a company, although not by a public authority.
The following are examples of bullying that are also criminal offences: assault (e.g. hitting, kicking,
punching), theft (e.g. taking someone’s money or property), harassment (e.g. continual name calling or
phone calls / text messages).

Appendix Two.
Advice for Children and Adults
Helping those affected by bullying

Encourage a ‘TELLING’ culture

Help children practice strategies such as saying ‘no’ or ‘go away’ or ‘this isn’t funny’, walking away
with confidence

Give children the chance to vent their feelings about being bullied

Parents can meet children from school / walk them in

Talk! School, parents, children need to communicate

Boost children’s confidence

Can children change a habit e.g. spitting or runny nose that might lead to bullying?

Children could keep a diary of incidents

Help affected children to make positive friends e.g. through clubs or tutorials, HUB support or one-toone help.

Use the internet or specialist phone-lines for support / additional ideas (see below)
Always challenge homophobic language. With severe circumstances e.g. serious homophobic physical
bullying, consider permanent exclusion. Homophobic violence can be a crime.
Dealing with gang behaviour / group bullying

Tutors dealing with reports of group bullying will need to work together and may need the support of
the lead professional for bullying when dealing with particularly large groups or particularly serious
incidents

It is useful to clarify the roles different children might have in bullying and in some cases a different
approach may be needed for individual’s involved e.g. if there is a clear ‘leader’

Depending on the details of events various approaches may be taken e.g. a year group assembly, cooperation tasks, restorative justice, lunch plans
In-School Support

All adults

Tutors

Peers

HUB staff
Advice for responding to cyber bullying (Safe to Learn: Embedding anti-bullying work in schools (2007)

Try and contain the incident e.g. by limiting further distribution of private material, get material
removed from the web

Prevent recurrence e.g. by blocking or changing contact details

Contact service providers if appropriate

Preserve evidence e.g. save messages, use print page or produce a screen grab

Useful websites include: www.childnet-int.org, www.stoptextbully.com, www.cyberbullying.org,
www.chatdanger.com, www.amf.org.au
Advice for responding to homophobic bullying (Safe to Learn: Embedding anti-bullying work in schools
(2007)

Don’t tell gay pupils to be more discreet to avoid bullying as you risk undermining their identity and
suggesting that they are responsible for the bullying they’re experiencing







Whilst some religions or culture may believe that gay, lesbian and bi-sexual people are not entitled to
the same rights as heterosexual people, no religion believes that it is right to bully others, please do
not accept this as an excuse
Maintain a ‘zero-tolerance’ approach to homophobic language. This means that any homophobic
language is at least challenged, corrected or discussed. It may be appropriate to implement a more
serious consequence
A school is not legally responsible for bullying that takes place outside the school, but can be
responsive to such incidents

Guidelines to Parents.
These may include any of the following (although it should be noted that the list is not exhaustive and that
some signs / symptoms may also be indicators of other issues):

Frightened to walk to/from school

Doesn’t want to use the school bus

Begs to be driven to school

Feels ill / feigns illness

Changes to their usual routine

Unwilling to go to school (school phobic)

Begins to truant

Withdrawn, anxious, lacking in confidence

Starts stammering

Attempts or threatens suicide or runs away

Cries themselves to sleep at night or has nightmares

Feels ill in the morning

Starts to do poorly in school work

Stops being communicative with parents (especially after school)

Comes home with damaged books or torn clothes

Has damaged possessions or possessions that ‘go missing’

Asks for money or starts stealing it

Dinner or other money continually ‘lost’

Unexplained cuts or bruises

Comes home starving

Becomes unreasonable, aggressive, disruptive

Bullying other children or siblings

Stops eating / loss of appetite

Beginning bed-wetting

Frightened to say what’s wrong

Improbable responses to any of the above

Afraid to use internet or mobile

Is nervous and jumpy when a cyber message is received
Supporting services / additional sources of information

The HUB

Local Service Team (e.g. PFSA, Emotional Health worker)

Restorative Justice (Community Justice Panel)

Kooth www.kooth.com anonymous independent online counselling service

Childline (tel. no. 0800 1111) and the NSPCC

Samaritans (tel. no. 08457 90 90 90; can also text or email)

Kidscape 08451 205 204

